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I. Annual Work Plan

II. Annual Work Plan 

Year: 2010

	EXPECTED  OUTPUTS

And baseline, associated indicators and annual targets
	PLANNED ACTIVITIES

List activity results and associated actions 
	TIMEFRAME
	RESPONSIBLE PARTY
	PLANNED BUDGET

	
	
	Q1
	Q2
	Q3
	Q4
	
	Funding Source
	Budget Description
	Amount

	Enhancing Dialogue and Trust Building in Armenia – (00059273 – 00074079)

	CP Output 2.3.4
Confidence-building and dialogue process on all levels are developed and implemented
Baseline:

There are some indications for possible improvement of regional situation; the RoA Government recognized participatory processes as a priority. Nevertheless, no genuine participatory processes are applied to engage various strata of the society on development priorities on all levels. 
Indicators:

1. (2010) Countrywide survey on social cohesion in Armenia conducted. 
2. (2010-2011) Number of participatory discussions on issues identified through survey.

Targets:

1. (2010) Baseline on social cohesion in Armenia is established through a first-ever countrywide survey.

2. (2010-2011) Public policies are formulated in a more inclusive way through strengthened dialogue and participation at all levels. 
Related CP outcome: 

Communities and people have the capacities to claim their rights and participate in decision making processes.

	Activity 1. 

Result: Baseline for situation on social cohesion in Armenia established in line with international standards
Action 1.1 Survey on social cohesion in Armenia based on international standards (representative sample, etc.)  is conducted, issues pertinent for various groups including women, minorities, vulnerable, etc., are diagnosed. 

Action 1.2. Survey findings are compiled and analyzed, options for concrete recommendations developed, mechanisms for dissemination of information including media channels identified. 

Action 1.3. Dialogue with the government on legal framework for implementation of main findings is initiated.


	
	x
	x
	x
	MTA
002184

	UNDP DGTTF

00012 -20001
	72100 – Contractual Serv.-Companies 

Total Activity 1:
	$45,000.00

$45,000.00



	
	Activity 2. 
Result: Broad public dialogue on social cohesion issues in Armenia is promoted and the policy level recommendations are developed and institutionalized

Action 2.1 Bottom-up participatory mechanisms with special emphasis on engagement of women organizations, think tanks, vulnerable groups, etc., in the pilot region/province to discuss issues identified in the survey are developed and launched. 


	
	x
	x
	x
	MTA
002184

	UNDP DGTTF

00012 -20001
	71600 – Travel
72100 – Contractual Serv.-Companies 

73400 – Rent.&Maint of Other Equip. 

74200 – Audio Vis.&Print Prod. Costs 

74500 – Miscellaneous Expenses 
Total Activity 2:
	$2,000.00

$3,000.00

$1,500.00

$3,000.00

$500.00
$10,000.00



	
	Activity 3. 

Result: Programme Implementation, Monitoring and Evaluation
· Conduct effective coordination, administration and monitoring of project activities.

· Ensure full achievement of the project outputs.

· Prepare and submit all necessary reports as well as the project-management related documents, maintain regularly project’s risk/issue logs and the results matrices.

· Conduct regular monitoring visits and inform UNDP on observations. 


	
	x
	x
	x
	MTA
002184

	UNDP DGTTF

00012 -20001
	71400 – Contractual Serv.– Individ.
72400 – Commun., Aud.&Vis. Equip. 

72500 – Supplies 

73100 – Rental & Maint. – Premises 

74500 – Miscellaneous Expenses 
Total Activity 3:
	$1,500.00

$1,500.00

$300.00

$1,000.00

$700.00

$5,000.00



	00059273 – 00074079
	GRAND TOTAL 

UNDP DGTTF 2010
	
	
	
	
	
	
	
	$60,000.00


III. Annual Work Plan Budget Sheet

Year: 2011

	EXPECTED  OUTPUTS

And baseline, associated indicators and annual targets
	PLANNED ACTIVITIES

List activity results and associated actions 
	TIMEFRAME
	RESPONSIBLE PARTY
	PLANNED BUDGET

	
	
	Q1
	Q2
	Q3
	Q4
	
	Funding Source
	Budget Description
	Amount

	CP Output 2.3.4
Confidence-building and dialogue process on all levels are developed and implemented
Baseline:

The situation on social cohesion in the Armenian society is assessed and diagnosed, main issues identified as a point of departure for improvement of dialogue processes on all levels.  

Indicators:

1. (2010-2011) Number of participatory discussions on issues identified through survey.
2. (2011) Number of recommendations on how to improve social fabric of the society.
3. (2011) Number of policy level initiatives stemming from recommendations.

Targets:

3.  (2010-2011) Public policies are formulated in a more inclusive way through strengthened dialogue and participation at all levels. 
4. (2011) At least 30% of recommendations developed through bottom-up participatory discussions are translated into policy level decisions and actions.

Related CP outcome: 

Communities and people have the capacities to claim their rights and participate in decision making processes.

	Activity 2. 
Result: Broad public dialogue on social cohesion issues in Armenia is promoted and the policy level recommendations are developed and institutionalized

Action 2.1 (Continued from 2010) Round of participatory discussions in the pilot region/province of issues identified in the survey conducted and recommendations developed, media involvement is ensured.
Action 2.2 Action plan for further country-wide replication of the pilot and implementation of recommendations developed and agreed upon locally and nationally; framework for implementation of main recommendation identified through discussions with the government at national and local level. 

	x
	x
	x
	x
	MTA
002184

	UNDP DGTTF

00012 -20001
	71300 – Local Consultants

71600 – Travel
72100 – Contractual Serv.-Companies 

73400 – Rent.&Maint of Other Equip. 

74200 – Audio Vis.&Print Prod. Costs 

74500 – Miscellaneous Expenses 
Total Activity 2:
	$25,000.00

$6,000.00

$15,000.00

$3,000.00

$11,000.00

$2,000.00
$62,000.00



	
	Activity 3. 

Result: Programme Implementation, Monitoring and Evaluation
3.1 Conduct effective coordination, administration and monitoring of project activities.

3.2 Ensure full achievement of the project outputs.

3.3 Prepare and submit all necessary reports as well as the project-management related documents, maintain regularly project’s risk/issue logs and the results matrices.

3.4 Conduct regular monitoring visits and inform UNDP on observations. 


	x
	x
	x
	x
	MTA
002184

	UNDP DGTTF

00012 -20001
	71400 – Contractual Serv.– Individ.
72400 – Commun., Aud.&Vis. Equip. 

72500 – Supplies 

73100 – Rental & Maint. – Premises 

74500 – Miscellaneous Expenses 
Total Activity 3:
	$22,000.00

$4,000.00

$500.00

$1,000.00

$500.00

$28,000.00



	00059273 – 00074079
	GRAND TOTAL 

UNDP DGTTF 2011
	
	
	
	
	
	
	
	$90,000.00
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